Community Development Financial Institutions Fund

and acceptable (both in the judgment
of the Fund); and

(2) An initial disbursement of loan or
investment proceeds has occurred in a
manner that is consistent with cus-
tomary business practices and is rea-
sonable given the nature of the trans-
action, (both as determined by the
Fund).

(e) Reporting. An Applicant shall re-
port Qualified Activities on the basis of
transactions that were:

(1) Completed during the Baseline Pe-
riod; and

(2) Are expected to be completed dur-
ing the Assessment Period and dis-
bursed by the Applicant to a borrower
or investee within the period described
in §1806.205(a).

§1806.203 Estimated award amounts.

Award amounts will be determined at
the sole discretion of the Fund and es-
timated as described in this section.

(a) Equity Investments. The estimated
award amount for an Equity Invest-
ment will be equal to 15 percent (or
such lower percentage as may be re-
quested by the Applicant) of the antici-
pated increase in the value of such in-
vestment between the Baseline Period
and Assessment Period.

(b) CDFI Support Activities. If an Ap-
plicant is not a CDFI, the estimated
award amount for CDFI Support Ac-
tivities will be equal to 11 percent of
the anticipated increase in the dollar
amount of such support between the
Baseline Period and Assessment Pe-
riod. If Applicant is a CDFI, the esti-
mated award amount for CDFI Support
Activities will be equal to 33 percent of
the anticipated increase in the dollar
amount of such support between the
Baseline Period and Assessment Pe-
riod.

(c) Development and Service Activities.
The estimated award amount for De-
velopment and Service Activities will
be calculated as follows:

(1) Step 1. For each type of Develop-
ment and Service Activity, subtract
the value in the Baseline Period from
the estimated value for the Assessment
Period to yield a remainder;

(2) Step 2. Multiply the remainder for
each Development and Service Activity
by the assigned priority factor to yield
a weighted value for each activity;
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(3) Step 3. Add the weighted values for
deposit liabilities, Financial Services
and Community Services to yield a
service score;

(4) Step 4. Add the weighted values for
all other categories of Development
and Service Activities to yield a devel-
opment score. If the development score
is negative, an Applicant will be ineli-
gible to receive a Bank Enterprise
Award. If the development score is
positive, go to Step 5;

(5) Step 5. If the service score is great-
er than the development score, reduce
the service score to equal the same
amount as the development score to
yield an adjusted service score;

(6) Step 6. Add the service score (or
adjusted service score if applicable)
and the development score to yield a
total score; and

(7) Step 7. If the Applicant is:

(i) A CDFI, multiply the total score
by 15 percent to yield an estimated
award amount; or

(ii) Not a CDFI, multiply the total
score by 5 percent to yield an esti-
mated award amount.

§1806.204 Selection process.

(a) Availability of funds. All awards
are subject to the availability of funds.
If the amount of funds available during
a funding round is sufficient for all es-
timated award amounts, an Applicant
that meets all of the program require-
ments specified in this part shall re-
ceive an award that is calculated in the
manner specified in §1806.205. If the
amount of funds available during a
funding round is insufficient for all es-
timated award amounts, Awardees will
be selected based on the process de-
scribed in this section.

(b) Priority of categories—(1) General.
The Fund will rank an Applicant’s esti-
mated award amount for Qualified Ac-
tivities according to the priority cat-
egories described in this paragraph (b).
All Applicants in the first priority cat-
egory will be selected as Awardees be-
fore Applicants in the second priority
category. Selections within each prior-
ity category will be based on the rel-
ative rankings within each such cat-
egory, subject to the availability of
funds.

(2) First priority. (i) If the amount of
funds available during a funding round
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§1806.205

is insufficient for all estimated award
amounts, first priority will be given to
Applicants that propose to engage in
CDFI Related Activities in the follow-
ing order:

(A) Equity Investments in CDFlIs
serving Distressed Communities;

(B) Equity Investments in CDFIs not
serving Distressed Communities; and

(C) CDFI Support Activities.

(ii) Ranking Equity Investments. Esti-
mated awards for Equity Investments
may be ranked within each applicable
priority subcategory based on the ex-
tent to which an Applicant proposes to
reduce the percentage used to calculate
its award amount (e.g., an Applicant
that chooses to reduce its award to 13
percent will be ranked higher than an
Applicant that reduces its award to 14
percent). The Applicant, however, may
not reduce its award percentage below
12 percent. For Applicants that propose
the same percentage, estimated awards
will be ranked by the ratio of the pro-
posed Equity Investment to the asset
size of the Applicant (as reported in the
Applicant’s most recent Report of Con-
dition or Thrift Financial Report) at
the time of submission of an applica-
tion.

(iii) Ranking CDFI Support Activities.
Estimated awards for CDFI Support
Activities may be ranked based on the
ratio of the proposed CDFI Support Ac-
tivity to the asset size of the Applicant
(as reported in the Applicant’s most re-
cent Report of Condition or Thrift Fi-
nancial Report) at the time of submis-
sion of an application.

(3) Second priority. (i) If the amount of
funds available during a funding round
is sufficient for all CDFI Related Ac-
tivities but insufficient for all esti-
mated award amounts, second priority
will go to Applicants that propose to
engage in Development and Service Ac-
tivities.

(i) Ranking Development and Service
Activities. Estimated awards for Devel-
opment and Service Activities may be
ranked by the ratio of the total score
to the asset size of the Applicant (as
reported in the Applicant’s most recent
Report of Condition or Thrift Financial
Report) at the time of the submission
of an application. If the ratios of two
Applicants are the same, the estimated
awards will be ranked based on the de-
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gree of the poverty of each Applicant’s
Distressed Community.

(4) Combined awards. If an Applicant
receives an award for more than one
priority category described in this sec-
tion, the award amounts will be com-
bined into a single Bank Enterprise
Award.

§1806.205 Actual award amounts.

(a) General. The Fund will assess an
Applicant’s success in achieving the
Qualified Activities projected in its ap-
plication. The extent of such success
will be measured based on the activi-
ties that were actually carried out dur-
ing the Assessment Period and ex-
pected to be disbursed to an investee,
borrower, or other recipient within
three years of the end of the applicable
Assessment Period. The Fund reserves
the right to extend this period on a
case-by-case basis where it has a high
degree of confidence that disbursement
will occur and the activity will pro-
mote the purposes of the Act. Subject
to §1806.204 and any recapture sanction
for failure to perform pursuant to this
part, the actual award amount that an
Awardee will receive will be equal to
the estimated award previously cal-
culated and (if necessary) adjusted pur-
suant to this section.

(b) Achievement. If an Applicant car-
ries out all or a portion of its projected
Qualified Activities and satisfies all
program requirements described in this
part, its award amount will be cal-
culated on a pro-rata basis to reflect
the increase in activities actually car-
ried out except that if:

(1) The amount of funds available is
insufficient for all estimated award
amounts; and

(2) An Applicant carries out less than
75 percent of its projected Qualified Ac-
tivities, the Fund in its sole discretion,
may limit the amount or deny an
award.

(c) Unobligated or deobligated funds.
The Fund, in its sole discretion, may
use any deobligated funds or funds not
obligated during a funding round:

(1) Using the calculation and selec-
tion process contained in this part:

(i) To increase an award amount of
an Awardee for achievement in excess
of the projected Qualified Activities; or
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